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SEEBED

MINUTES
TRAINING OFFICERS MEETING

Thursdeay
43 Sep 54

Prezents

:‘25X1A Me Daird, D
; 25X1A

UNFINISHED BUSINESS:
' I

A mooting with I c <o ve hold on Mopaay
ﬂ&mr%ﬁmsmmmcmmm. ’ :
_ 25X1A

by il

o

‘ Since the last mseting, the Clardestine Services Treining

Committos has made modifioaticens in the
] tawardm%: memo fedfsratas reconmands

ape 8 8 applicaiiie for military as for civilian pew=

somel, since no othor treimingy is e substituts for Apensy tweining,

This memo does comtain the myovieion that exveptional conditiens Bay 25X1A

warrant vaiver of ¢reining ty

3.
This regulation is to be

cleared Staff C
and then will be coordimated with W this date 25X1A

4 Date for R0 courze [EEENR

The fira date for the RO Course is 25 Ostobez,

25X1A

25X1A |
Tt s agraed thal the VIP towr would take placa on 14 Ostober,
% BG5S be b0 194 unless

3. EL.RE.?
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25X1A
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Requirensnts for [IIIIIIEEGgeN 2o ot present sero. 25X1A
Fpmuiudtooanthe?ml today and will inform as to any
rn commitments, ' ‘

NEW BUSINESSs

1.

25X1A

ve a progress report on tho loug-term training
schedule, The Course sodeduled for 18 Ostober kas been cancellad.
There are no emroliees for the CFA Courss of 18 Cotober; it will probably
ba canocelied, The Fackags CFA Courses oun probahly be started as seon
as thers are firm requirements, These courses will be be regularly
schaduled, btut will be given devsnding upon demami,

The problem of space apd instruction was brought up in con-
neotion with Fhases 1II and III, The instrustors have requestad a
weok®’s interval betueen Phages TI and II[, and batween the end of
Phase III and the next Phase II, —lmemd that the
woek botwesn Phases II and IXI might Do given ower to the
Devices Course, which is offered by other instrustors, o that
Fhase II - III students would not have to be brought back to
Headquarters. It was agweed that this oourse or & CFA Fackage
zight bes offered in the propezsd interwal betwsen mese II and IIX,

stated that the 5% roquirement meant inoreased

enrollnon gos II and 11T and proba ! ap inability of

the Offtes of Treinming to handls same, m‘:mm that the _—
5% requircment meent and OTR ge, if vroper
soheduling were dons, part ly in spucialised and edvancad treining,

Mr, Baird stated that the objestive of the 5% requiremsnt uas to meks

people look at the training problem and therefore to get more peopls

trained, It a purpess of developing & pool of DD/P per~ 25X1A
somnsl, FI,

25X1A

The publication of the rovised schedule will be held untdl
Monday, 27 Seplember, so that tha CS Committee may have & chance to
study the schednlo and make whatover further commsnts seem advisable,
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25X1A
B o5tponod consideretion of this subject wmtil tae
next meoting because of the length of time it would require for adequete
discussion, He did, however, state six points of tasic criticism of
Phase III vhich are the result of dehrde of FI porsomnel attending
the four runnings of this course to date, He conaluded 25X1A
that the eourse was not meeting the recuiremsnts of FI perscnnal, nor
was it meeting the objeotives as set up for Phase IXI,

Tl;a six bnsic ocriticisms zre as follouss

1. There are no clear-out objectives with respact to what
Fhase III 1s supposed to sccomplish, how the objectives are to be
accomplished, nor is the material in line with the stated objectives.

2, There is too much emphasis on case study as a teaching
mothod instead of as "for instance,” The smphasis 4s on "how 4%
wes done" rather than "how to do it."

3. With respact to student assigrments the emphasis is on
vhat and vhy, with very little emphasis on hay to aceomplish

the aseligmment,

4, There is a oonsiderabls amount of umrelated meterial
vhich is not tied together. There 1a no indiestion of its
relation to the case officers! function,

5. Much of the reading material is assigned without
guidance as to yhy 1t should be read or what should be gotten
ocut of 1it,

6, There is no transition from Phase II to Phase III,
from operational teclmiques to operational planning,

These points will be discussed more thoroughly at the neXt meeting,

reported that themain item of the meeting Was pre-
testing of candidates for edmin courses, It wms ‘agreed that all ean-
didntes should be tested, not cnly to determine their professiemal
potantial but to determine their capabllity for adminiatrative and
olerical positions,

pskin 4. Beport gn CS Training Compdttme Meeting of %0 Sen N

reported that the medn ftem on the agends was trs
for wa® plammers which has been covered under Unfinished Businese 2,,
ebove, :

25X1A
!

“3 -
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‘25X1A

25X1A

25X1A 25X1A
: - requested, on behelf of the C5 Treining Committes,
that distritution of OIR meterial to divisions and staffs be direst
rather than to the CS Cammities. It wae agreed that this can probably
be dome and would be echecked onsf;;

. & . . 25X1A
7.,’ CRAIRANOT LrBARADy XoF Afwin Feygsonns| .

_ After scms discussion 1t was agreed that there was a nesd for
& Rofresher Course for admin perscansl returning from the field amd
that OIR would eonsider establiching such a course for psrsommel who

ecould not be more appropriately plased In either professiomal or clsrical
type courses, 25X1A

, stated that cve of the fumotioms of the Ares Division
TO was - area knovledgs oem-the=job and that ¢this might requive -
further asslstance from the Off'ics of Treining, After soms discussion
1t was agreed that the TO% and the CS Coamittes could woll systematise

present area knowledge awailabls in the Aven Divisions prior to seeking
the assistanes of OIR, :

OTHER BUSINESS:

25X1A

25X1A

1. Mr, Baird reported on the wosk end meoting of 18 - 19 Ssptembep
on intalligence ductrine and msthodology. This was an

ox06e productive meating whieh resulted in the tentative

that intelligenes dooctrine end wathedology ocould be developad by giving

persoimel returned from ansigm=nts a long encugh time in 2 proper milien

to reduce their thoughte to writimg., Tha Office of Training will provide

segretarial and editorial help =28 mequired, The individun) consermed 4o

to remain on his regulay T/0, The form:) mochanism for publication might  25€A
b an intelligence quarterly. 4 junior officer o5X1A
has been designeted, under the supervision of
dog this proposal,

A pro of this meetizg N =: o appreciation of 25X1A

25X1A the potentizl use I oot only for tho purposes of such
meotings, but also for implemeniation of the proposed intelligemse

dootrine

25X1A
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